
Annual Member Meeting Board Report 
as delivered by Stephen Tan, Board Chair 
April 27, 2010 
 
 
Good evening, and welcome to our spring member meeting.  This is our annual 
business meeting, but in addition to taking care of some business and enjoying a 
nice meal together, we have an interesting program in store – a narrated 
slideshow entitled "A Day in the Life of PCC."  I'll see it for the first time tonight 
with all of you, but the script I read reinforced two things that are important for all 
of us to be reminded of once in a while.   
 
First, our cooperative does a lot of things that many of our customers and even 
members know nothing or next to nothing about.  Think about why PCC is 
important to you personally, and then consider whether your friends, neighbors, 
or co-workers share your perspective.  Chances are they don't.   
 
One of my friends goes to PCC only to buy a salad in the deli case she likes.  
Another shops at the View Ridge PCC simply because it’s on his way home from 
work.  There are those who appreciate a wider range of the products PCC sells, 
but aren't aware of the work PCC does in our communities or its public policy or 
advocacy efforts.  Still others don't shop at our stores at all and know PCC only 
through programs such as PCC Cooks. 
 
My point is that we can all look at the same thing but see something very 
different.  There’s a scene from a movie I enjoyed as a kid that captures this 
phenomenon.  It’s a feature film called “A Boy Named Charlie Brown.”  When I 
was seven or eight years old, my parents bought me a record album that was the 
audio of that film.  I listened to that album so many times that I knew most of the 
dialogue by heart.   
 
In the opening scene of the movie, Charlie Brown, Linus, and Lucy are lying on 
their backs in a field, looking up at the sky, watching the clouds pass overhead.   
 
Lucy says, "Aren't the clouds beautiful?  If you use your imagination, you can see 
lots of things in the clouds' formations.  What do you see, Linus?" 
 
Linus says, "Well, those clouds up there look to me look like the map of the 
British Honduras in the Caribbean.  And that cloud over there forms the profile of 
Thomas Eakins, the famous artist and sculptor.  And that group of clouds gives 
me the impression of the story of the Stoning of Stephen.  I can see the Apostle 
Paul standing there to one side." 
 
Lucy says, "That's very good.  What do you see, Charlie Brown?" 
 



And Charlie Brown says, "Well . . . I was going to say I saw a duckie and a 
horsie, but I changed my mind." 
 
I often think of the public’s perception of PCC in this way.  There are those for 
whom our stores are simply a place to buy food for a meal, nothing more.  And 
then there are others – many of whom, I'm sure, are with us tonight – who see 
something larger than that, who understand and appreciate the many ways PCC 
is working to better our lives, our communities, and our planet.   
 
If I sound critical of those who don’t share our more enlightened perspective, I 
don’t mean to.  One thing I believe about PCC is that if you give us enough time, 
we will convert you.  You will see the light!  It’s that faith that keeps our board, 
PCC’s management, and all its employees motivated to ensure that this 
cooperative continues to succeed and grow.  
 
That in fact is my second reaction to our film tonight: all the things our 
cooperative does, it does well.  The film we'll see this evening shows us why 
that’s true.  And as it turns out, there's nothing magical about it.  As a high school 
coach of mine liked to say: "Excellence is a habit, not a single act.  We are what 
we repeatedly do."  His message, of course, was do the ordinary things well, 
because they matter.  In fact, the ordinary things matter most. 
    
Consider the parts of our lives that are most important to us – doing a job well; 
being a devoted parent, a good husband, wife, or partner; being a true friend.  
Our success in these most important aspects of our lives rests to some degree 
on the special things we do.  But it depends far more on what we regularly do, on 
how persistent we are, on the standards we hold ourselves to in doing the routine 
things, and on the pride we take in doing those things well.  Most of the time, 
success is incremental.  It depends, most absolutely, on what we repeatedly do. 
 
So if our meeting tonight has a theme, it's just that: all the things our cooperative 
does, every day, and the standard of excellence it holds itself to in doing those 
things.  As we'll see, running a grocery store is complicated, and difficult.  
Running nine of them is even more complicated, and even more difficult.  And 
even to the extent that the grocery business can be said to be simple, this, as we 
know, is no ordinary grocery business. 
    
That's what makes the year we had in 2009 all the more remarkable.  In the way 
that most businesses measure success, 2009 wasn't a banner year for PCC.  For 
the first time in years, our cooperative experienced a slight decrease in sales on 
a same store basis.  We saw net earnings dip a bit from 2008.  But if we scratch 
a bit beneath the surface, we see that 2009 was a good year, for us as members, 
for our communities and our environment, and for our co-op itself. 
  
As members, we did very well.  PCC returned more than $2.8 million in discounts 
to us, an increase of almost eight percent over the previous year.  Our 



membership equity, the portion of the business we as members own, increased 
over four percent to $24.8 million. 
 
Our communities also did well.  PCC donated over $200,000 to community 
organizations and events in sponsorships and contributions.  Through our Scrip 
program, we gave an additional $138,000 to schools and non-profit groups 
chosen by us as members.    
 
PCC also continued to do well by our environment.  We decreased our use of 
electricity and natural gas in our stores and increased our tonnage of recyclable 
and compostable materials.  Seattle Business magazine gave PCC its Green 
Washington Award,  recognizing our cooperative as the most sustainably-minded 
retail business in the state. 
   
And even with all of those accomplishments, our cooperative has never been on 
more solid financial footing than it is today. 
  
That's possible only because of all the little things done right along the way.  And 
that, in turn, is driven by the philosophy by which PCC does business.   
 
When we talk about PCC's business philosophy, we tend to use certain words – 
words like sustainability, stewardship, environmental and social responsibility, 
triple bottom line.  Let me offer a simpler way of summarizing our philosophy.  It's 
something I heard our CEO say during my first year on this board, almost four 
years ago.  He said, "PCC is in the relationship business.  We just happen to sell 
food." 
 
A literalist might challenge the truth of that statement, but that would be missing 
the point.  The point of that statement isn't that it so much reflects the reality of 
our business.  Its value is as a statement of perspective, a statement of purpose 
or intention.  It's a pledge that our focus will be on our relationships – 
relationships with our members and customers, our growers and producers, our 
employees, our communities, and our natural environment.  And it's a statement 
of faith that if we focus on doing right by the people, places, and things we care 
most about, success will follow. 
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009, and what we've seen so far of 2010, shows us that our faith is well placed.  
e thank you for your part in that. 


